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DESIGN PHASE ORGANIZATIONAL STRUCTURE

EXECUTIVE COMMITTEE
Ventura County Board of Supervisors

COE District Commander & Project Mgmt

Ventura County Watershed Protection District

LEGISLATIVE/LOBBYING &

FUNDING GROUP *
Ventura County CEOs Office
| VCWPD
Coastal Conservancy
Legislative Representatives

PROJECT MANAGEMENT TEAM
L. | COE Project and Technical Management
VCWPD

Coastal Conservancy
Bureau of Reclamation

- L

DESIGN OVERSIGHT TEAM
Multi-Agency Membership:

COE

VCWPD DESIGN COORDINATION
NMFS TEAM LEADS

FWS

Other Federal Agencies
Coastal Commission
Fish & Game

RWQCB

Other State Agencies
Matilija Coalition

Water Agencies

VCWPD (Peter Sheydayi)

ENVIRONMENTAL WORKING GROUP

Cities of Ojai and Ventura COE

Land Conservancies VCWPD

Other Groups and Agencies NMFS
FWS

Other DOT Members

PUBLIC OUTREACH

COE
VCWPD
Other DOT Members

e

COE (Doug Chitwood) . ENGINEERING/TECHNICAL TEAM

COE
VCWPD

Bureau of Reclamation
Other DOT Members

* COE does not participate in the
Legislative/Lobbying & Funding Group.
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Current Ventura Banks
—— Proposed New Bankline




atus of Grant Work

Vells and Arundo Removal




ing FY 07 Work




Schedule

MATILIJA DAM ECOSYSTEM RESTORATION PROJECT
Calendar Year 2005| 2006 [ 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013

General DDR i 1

Legend

Foster Park Wells [ - . CorpsLead: Design, Plans/Specifications

VCWPD Lead: Design, Plans/Specifications

Bid Period

Construction Phase

. [ 1 Original start / end estimate
Santa fina Bridae [ l - Warking Ver: 3-22-07
Assumptions:

Camino Cielo Bridge I 1 - WRDA 2007 [

Construction $ in FY08
fte.

High Flow Bypass

Desilting Basin

Dam, Sediment and
Recreation
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